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Key Performance Indicators (KPIs) are an 
important mechanism that should be harnessed 
by employers to increase productivity and ensure 
growth. PCC Lawyers offers a half day workshop 
to coach your managers on how to effectively 
implement KPIs for their teams. We show you 
how when correctly used KPIs can achieve 
optimum results for your business.  
 
Why undertake KPI Training? 
Specific, measureable KPIs tailored to the needs 
of your business can take your company to the 
next level of success. The right balance of KPIs 
and support can effectively motivate your 
employees to strive and succeed in their roles.  
KPIs should be used as an effective performance 
management tool for your employees. Setting 
performance expectations, monitoring them and 
providing formal feedback can be difficult if there 
are no specific KPIs or performance management 
structure in place. Our training shows you how to 
identify appropriate KPIs, what review structure 
needs to be put in place and how to work with 
both good and poor performers.  
 
What does our Training Cover? 
It is important that we understand your business’ 
needs and goals to help you properly implement 
KPIs. Prior to carrying out our training we 
undertake a review of the positions and duties in 
your business and meet with you to discuss what 
your business goals are.   Our training focuses on: 

 What are KPIs and how should they be 
effectively utilised; 

 What KPIs your business should focus on;  

 What a manager’s role is in setting, 
implementing and reviewing KPIs; 

 A step by step review of the performance 
management policy that we will create for 
your business; and  

 Practical tips on how to handle poor 
performers versus good performers.  

Hands on 
Our training will leave your managers with 
practical tools, including tangible KPIs, appraisal 
forms and a performance management policy to 
follow. We get participants involved in sharing 
experiences, exploring example KPI scenarios, 
and working together to bolster your business’ 
performance. Our training is hands on and results 
not only in improved knowledge for your 
managers but also their buy in which in turn can 
be utilised to improve their staff’s performance.   
 
What do our clients say about our training? 
“PCC through their KPI training workshop put us 
on the right track. The tools provided in the 
workshop were very helpful, provided a clear 
structure for us and have really assisted Conair. 
Our managers, who found PCC’s assistance to be 
really good, have continued to utilise this training 
for implementing employee performance reviews 
every six months.” 
Lesley McClean, Director, Conair Australia Pty Ltd 
-Personal Care, Beauty and Kitchen Appliances 
Wholesaler   
 
 
About us 
PCC Lawyers is a specialised employment law 
firm that works strategically with employers to 
help them create well-functioning, dynamic, 
legally compliant businesses. We have a depth of 
experience in training and presenting. We are 
passionate about relaying information in an 
approachable and digestible manner suited to 
individual employers’ needs.  
 
 
Want to know more? 
Give us a call on (02) 8436 2500 or send us an 
email at info@pcclawyers.com.au. We are ready 
to discuss your businesses’ needs.  
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